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General Comments

Details Of Website Review And Analysis

» I reviewed https://www.(Name Anonymized).com a
website for a video platform.

» I reviewed every page of the site, including content,
navigation, layout, Path To Purchase, focusing on what
is effective and what needs to be changed or edited.

Primary Value Proposition

It seems like your primary value proposition might be
something like any of the following:

= Leveraging video to grow your business.
= A video platform designed to grow your business.
= A video platform that solves all your video problems.

We need to figure out exactly what your primary value
proposition is. That’s not clear.

No Clear Target Audience

One main thing missing from the site is who your target
audience is and what the problems are that they want to
solve. They are doing research to solve specific problems.
We need to describe those problems.

You’re aiming at specific types of companies with specific
identifying characteristics. Let’s make sure that is obvious
and that the website is built around THEM, not you.
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Logical Path To A Sale

= You don’t have a logical path through the website where
you tell them your story in a sequence that leads them to
want to contact you and have a conversation.

= Everything is disjointed with Calls To Action all over
every page, but if you click them it takes the user off the
path of telling the story we want them to know.

= | get the feeling that if the website feels this disjointed,
that working with you might feel the same. It would feel
risky to take a chance on your product. Does this make
sense to you?

What Problems Do You Solve

= | think you need more information on how video is such a
great tool and the kinds of results companies get with video
campaigns. SHOW how it is used and why video would
benefit them.

= Help them understand that (Name Anonymized) is the best
tool to empower their video campaigns. That’s missing.

Product Page Not Specific Enough

= The Product page really misses the mark.
= It does not do a good job of explaining the product.
= |t does not make me want to buy.
= | don’t understand the product well enough to want it.

= | don’t have enough information on the problems it
solves...or how it solves those problems.

= | can sort of “read between the lines” and imagine | can
see how it could help me, but you're making the site
visitor do all the work of TRYING to figure it out.

* I'm left with way more questions than answers.
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What Are Your Differentiators

= One really important thing that is missing is presenting
clear differentiators between you and your competitors.

= | see that you have a number of comparison articles on
your blog page. | think those differentiators should
become headlines.

= I'm thinking also that your differentiators are solutions to
problems that your audience experiences, but they don’t
know or believe there’s a solution for it.

* You have created that solution, but are not making it
obvious.

Specific Recommendations

Create A Path To A Sale

= Create a clear path through the website that you want site
visitors to take. Make sure the path is a Buyer’s Journey.

Make Your Site Client-Centric Rather Than “Me Me Me”

= Make your site client-centric rather than (Name
Anonymized)-centric.

= Make sure prospects know you understand the problems
they want to solve.

= Feed them the details of how your product solves those
problems—in an integrated way.

Don’t Make Potential Customers Work To Figure Out The Product

= Clarify your differentiators.

= Provide more information so that the website does the
majority of the sales cycle for you.
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= Answer all questions at the point of reading the site when
the visitor has that question in their mind.

= Don’t make site visitors do all the work of figuring out how
(Name Anonymized) works and whether or not it could
solve their problems. Hand feed this to them...exactly when
they want to know it.

Use Video On The Site To Demonstrate The Value Of Video

= Use video on your site to illustrate your points.
= Tiny clips of probably 30 seconds or less.
= Make them go “WOW! | see how it works!”

= | think I'd relocate Pricing on the menu so it follows
Solutions. | think that’s a more logical location.

Top Of Home Page

Top Of Home Page Is A Lost Opportunity

Video on Demand

Unlock The
Power Of
Video

= This is what | see when | land on the page. It doesn’t make
me go “WOW!”

= Your graphic overpowers your messaging. | can’t see what
the data is on the screen, so | think this is a lost
opportunity.
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Make Them Understand The Value Within Six Seconds

In the first few seconds on a site, someone decides whether
or not you can solve their problem.

= This does not answer that question.
= | don’t get excited and want to know more.

= | don’t feel hopeful that your solution might be what I'm
looking for.

We need to clarify your message immediately at this point
on the page. What’s going to make they go “WOW!”

Use Subscription Popup More Strategically

Share Your Story Today

Share your vision for video, then let us help equip you with tools &
knowledge to make it a reality. Enter your details to get started.

Name
Work Email

Business Number

SUBMIT

At the bottom of the page, if | click the Get Started button, |
get this.

= At this point on the page, | still don’t have a clue what
you do or (more importantly) how it would help me.

» There’s absolutely no motivation to fill in this form.

That Call To Action “Share your vision for video, then let us
help equip you with tools & knowledge to make it a reality.
Enter your details to get started.” would not make me want
to fill in this form.

Use “comfort language” telling me what happens when | fill
out this form. These are the questions in their minds you
want to answer:

= Will | start being bombarded by calls and emails?
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=  Will it cost me money?

= | don’t even know WIIFM (What's In It For Me). Tell me
that.

Video Made

business. Have
video.

GET STARTED

= If | click on the Learn More button, | get this.

= This still doesn’t answer my question, “What is this or how
does it help me?”

= | get started going “down the rabbit hole” of this page,
trying to figure out what your company does. You're losing
your audience in all this convoluted behavior.

Video For Business

Powering exceptional live steaming & video on demand experiences.

Video Library Management Account Management
Automatically publish new videos by {i; Centralized management of user
topic or channel to a secure video permissions, account access &
portal. publication approvals.
Video Distribution Interactive Video

o Deliver you video to a global audience ° Easily embed interactive Calls to Action
with our secure content delivery o (CTAs) within every video to increase
network. conversions.
Video Tagging Video Reporting

«a Quickly filter & sort videos by topic, u-l View video performance, audience
keyword or publisher with our video engagement & viewing patterns.
management function. Understand your video trends.

= |f | keep going down the Product page, | stumble upon this
and this starts to give me some idea of what the company
does. But at this point, I've gotten entirely distracted from
the Home page content.

= | go back to the Home page after skimming this whole page.
Or | bounce off the site. Most likely bounce. It feels like
wasting time.
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Rest Of Home Page

Sign up to our Newsletter ><
<

Once a month - we share stories, trends &
opportunities about everything video.

SIGNUP

= At this point, the Newsletter signup dialog box becomes
annoyingly persistent.

= At this point, | would have no inclination to sign up for it.
= | still don’t know what you do or how you could help me.
= This has no attraction for me at this point.

= |s this newsletter signup going to send them blog posts, or
something else?

= By this time, I've likely bounced off the site because | can’t
figure out whether or not you could solve my problems. I’'m
thinking, “I don’t have time to waste!”

Driving Business
Results With Video

@ WAGELLAN . micY 2

= This slider located here on the Home page doesn’t really do
anything for me.

= At this point on the page, | don’t know yet what you do
or if you can help me.

= Showing “proof” doesn’t help me decide anything until |
understand what you do and how you could help me.

= I’m still confused about what you do.
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Video For Business

Don't waste time trying to manage & collect data from multiple video accounts or streaming platforms.
the whole organisation, 5o you can quickly see what video is working best & drive higher video enga

a2

Learning & Development Corporate Communications

stakeholders engaged with invite

with

owerful analytics t
that are most impactfu

uj
LEARN MORE LEARN MORE

= This is my first inkling on the Home page about what you do
or how it might help me.

= |t doesn’t give me that, “WOW! | have to have this!”
feeling or make me think, “I have to know more!”

on demand & live stream

= The page is just humdrum. It’s definitely a lost
opportunity.

= When | click the Learn More button under Marketing &
Sales | get the following:

v "I v
Build Brand Awareness Generate More Leads Bring Products To Life
Bring your brand to life with powerful Leverage powerful video analytics & Explore every unique feature with detailed
storytelling. Enhance your video strategy reporting to grow your audience and product demonstrations to delight your
with detailed engagement scoring. increase new enquiries. customers,

() =1 b
Go Live Go Virtual Get Interactive
Generate a buzz & excitement about your Transport your audience into a front row Embed call to actions (CTAs) within your
upcoming announcement. Share your story seat with our tailored event configurations. video to capture viewers at peak interest.
direct with Live Streaming. Have confidence in your next story. Explore interactive video with Viostream.

= Now this is the first thing I’ve encountered on the website
that feels like clear benefits to me...and desirable ones that
| can relate to.

= | get a little excited...but also I'm down a rabbit hole
rather than being on a clear path to getting where | want
to go (have a solution to my problems).

= | go back to the Home page to finish it.
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Increase Staff
Engagement

67% of people are visual learners. Video is the best medium
to share company vision, results & bring your story to life.

"atanzana powers Health TV, our internal communication channel that keeps all
employees and partners informed of a rapidly changing situation."

Kate Sullivan, Director of Communications - Department of Health

SABS Austration Government
5" Department of Heslth

= This is the next thing on the page. It doesn’t feel like a
hugely exciting benefit, and is a weak argument that does
not convince me.

Target Content To
Engage Your Viewers

Track, measure & respond to audience interest. Use
geographic reporting & directory registrations to deliver the
right content to the right audience.

The reporting provided by Lzt enabled us to identify which audience
segment engaged with what - Who knew question 2 of the webinar was so
impactfulr?”

Jacquelyn Stevens, Director Digital Marketing - BUPA

= This is excellent and definitely gets me excited.

= | can see the benefit for me and it’s a benefit that I'd
LOVE to have.

= | definitely want to know more about this.

Why your team will love

Amazing Analytics Secure Video
N/ Tradkaudience engageme . a s s ar i
ata ailored ¢ nsu

0 AA compl
supported by m:

How will you power your video?

Learn more

* These are good and seem like benefits to me.
= They whet my appetite and | want to know more.

= When I click any of the Learn More links, | get taken to a
page that has a writeup of ALL of these rather than the
specifics of the item I’m curious to know more details
about (the link I’'m clicking).
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= When I get to the Products page, you make me work to
figure out which of the details relates to the link | had
clicked. That’s confusing.

Tell the right story today

Try suuounoe out free for 14 days

GET STARTED NOW

= The page ends with this, but | still don’t understand what
this is or why | should care.

= Most importantly, | have only a tiny bit of an idea how it
could help me.

= | can’t imagine signing up for a free trial at this point of
my understanding of the project.

= The newsletter CTA dialog box is beyond intrusive.

= |t gets in the way of your taking me on a Buyer’s
Journey. | have to constantly click it to get it out of the
way of reading what the site says.

Top Menu And Bottom Menu Say Different Things

Top Menu

Product  Pricing  Solutions  Blog

Bottom Menu

Product Solutions Resources
Analytics Marketing Blog

Secure Video Learning & Development Help Center

Video Portals Corporate Communications System Status

Live Streaming
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* |I'm not sure why the top menu and bottom menu are
different. Feels confusing and disorienting to me.

Product Page

Product Page Does Not Grab Attention At The Top

Video Made
Easy

GET STARTED

= This is the top of the product page. It doesn’t excite me or
make me want to keep reading.

There Is Not Enough Information So A Customer Can Make A Buying Decision

Video For Business
Powering exceptional live steaming & video on demand experiences.
Video Library Management Account Management
Automatically publish new videos by @ Centralized management of user
topic or channel to a secure video permissions, account access &
portal. publication approvals.
Video Distribution Interactive Video
@< Deliver you video to a global audience ol Easily embed interactive Calls to Action
©  with our secure content delivery T (CTAs) within every video to increase
network. conversions.
Video Tagging Video Reporting
© Quickly filter & sort videos by topic, l," View video performance, audience
keyword or publisher with our video engagement & viewing patterns.
management function. Understand your video trends.

= | |like this, but | want more information.

= This isn’t enough information for me to make an
informed decision about contacting you.

= |t sounds like it could be really great, but it’s not obvious
enough.
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The Benefits To A Customer Are Not Clear

Dedicated Video Portals

Simple, secure & scalable. Invest your time in video creation,
not publication and maintenance.

Use our tailored video portals to:

- Build beautifully branded homes for your video
- Capture viewer registrations

- Control video access

- Track audience engagement & interest

- Publish new videos to your playlists

- Feed usage data into your analytics platform

Learn How

clients more clearly.

This could definitely be rewritten to show the benefits to

When | click Learn How button, it doesn’t seem to be linked

to anything. It looks like the link leads to https://www.(Name

Anonymized).com/product# but does not take me to
anything. | don’t get more information on how this works.

I’'m left frustrated.

Live Streaming

Everyone has a front row seat. Deliver your story direct to
employees, partners & stakeholders.

Have confidence in your delivery:

- Build tailored, brand specific viewer registration pages

- Share speaker content & reference material

- Highlight speaker credentials with dedicated biographies
Collect & respond to live Q&A
Scale easily with audience size & location

- Track user engagement & event metrics

see Examples

examples.

This feels weak. It’s not convincing. It could be a lot better.

When | click See Examples, it doesn’t seem to be linked to
anything. It looks like the link leads to https://www.(Name
Anonymized).com/product# but does not take me to

Accessibility Guaranteed

Inclusive video - to empower all members of your audience
through access.

Ensure your story can reach everyone with:

- Automatically generated captions & subtitles

- Complete static or interactive video transcripts
- Enhanced video player keyboard controls

- Selectable audio descriptions

Start Now

information.

This could be so much better. | want and need more
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= When | click Start Now, it doesn’t seem to be linked to
anything. It looks like the link leads to https://www.(Name
Anonymized).com/product# but does not take me to

Have confidence to tell your story. Platform security built on pillars of viewer control, user
management & platform encryption. =
Viewer Access Control Data Sovereignty
) Control who watches what video with ) Confine your data to your region, &
viewer registration, active directory & maintain positive control with world
geographic restrictions. class encryption.
Single Sign On (SSO) Video Access .
s ) #  Restrictwhich videos are embedded &
Secure platform access & viewer -
& who watches them, with domain
registration for video portals or events.
whitelisting.
User Management Keep Record
& Publish with confidence with central oto Track user actions & change history with
user management & role based access. detailed audit logs.

= These are good but could be better.

= | feel like they are answering problems, but don’t have
clarity on what those problems are or what your
audience’s experience of those problems is.

= So it’s lacking relevance to those you want to attract.
= |t’s all about you and not about me the customer.

You Force The Customer To Do All The Work Of Figuring Out Why Your Product
Is Great

Amazing Analytics

Align your video content with viewer Interests. Use data to grow your reach

= This is good, but could be so much better.
* |t leaves me wanting to know more.

= But also feels like it would be too much work to figure it
out.
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Solutions—Marketing Page

Grab Attention At The Top Of The Page

Video Marketing

A great story builds a connection with your audience, holds their attention &

engages with them. Build your best story with wiutass

GET STARTED NOW

= This is a great start to the page. However, it’'s presented in
such a bland way. This is all that | can see at the top of my
screen. It needs something graphic to liven up the top of
the page.

= This will grab attention and compel the reader to read the
rest of the page.

This Messaging Should Be The Theme Of The Site

v JI v
Build Brand Awareness Generate More Leads Bring Products To Life
Bring your brand to life with powerful Leverage powerful video analytics & Explore every unique feature with detailed
storytelling. Enhance your video strategy reporting to grow your audience and product demonstrations to delight your
with detailed engagement scoring. increase new enquiries. customers.

(®) sl ]
Go Live Go Virtual Get Interactive
Generate a buzz & excitement about your Transport your audience into a front row Embed call to actions (CTAs) within your
upcoming announcement. Share your story seat with our tailored event configurations. video to capture viewers at peak interest.
direct with Live Streaming. Have confidence in your next story. Explore interactive video with tnauunua,

= This is probably the best part of the site.
= These are the benefits every company wants.

= These bullets present the best high-level information on
the site.
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= | want to know more—from the website—before I'd
decide to contact you.

= | want to understand how you deliver on these
“promises”. That’s a big missing piece.

You Could Improve The Presentation Of Your Testimonials On The Site

Video data that makes a difference

neltiao demonstrated the data that 24’ 0 O 0 +

which audience segment was interested

in what topic. This allowed us to develop New viewers over 9 months with
deeper video content, relevant to each plOSCeR

segement interests & exploded our Read customer stories —
audience & company brand."

Rebecca Madison, Director of Marketing

= This should have been edited before it was put on the site.
Two typos in it.

= |'d enlarge the font on “New viewers over 9 months with
(Name Anonymized).”

= Visually my mind does not connect this statement with
the large number above. Need to make it a bit more
obvious. Not the same size as 24,000, but larger. That
would really make it pop.

= When I click Read Customer Stories, | get this message in
the lower left: https://www.(Name
Anonymized).com/solutions/marketing. It is not a live link.
Nor is there a menu item for Customer Stories (in either the
top menu or the bottom menu).
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Blog Post Highlights—Marketing Page

[ E

Creating Videos That Inspire: Top Video Trends for 2021 How to Use Video to Drive

Why You Should Make a Get inspired by these top video trends Sales for Your Company
Thought Leadership Video for 2021. Are they a good fit for your Video marketing is a primary focus of
company? many marketers as it can be an

Thought leadership videos are an
effective way to establish yourself as
an authority in your industry. Here's

extremely effective way to drive sales
for your company.

h should creat r own.
why you ou r e you wn Marketing

Marketing

Marketing

= Then at the bottom of the page, you have the blog posts
related to Marketing.

= If I click one of the links, it takes me to https://www.(Name
Anonymized).com/blog-categories/marketing.

= Altogether, this Products page is a very weak page to sell
the benefits of using video (and your software) in
marketing. It doesn’t do the job for you.

Solutions—Corporate Communications Page

You Could Improve The Visual At The Top Of The Page

Corporate Video

Communications

Connect with the right audience, at the right time.

= | think this could have more punch. It seems weak.
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Benefits—Corporate Communications

Create, host & track

7y a8 =
Scalable Platform Secure Video Libraries Simple Event Pages
Deliver outstanding video, regardless of Publish with confidence for specific teams, Leverage pre-prepared event templates &
viewer numbers or location with our departments or seniority levels with our registration pages to quickly prepare your
secure global content delivery network. secure video portals. next event.

() il 5
Live Streaming Advanced Analytics Viewer Registrations
Harness the power of live streaming to Monitor video engagement & viewer Collect & manage viewer registrations
connect & engage your audience with interest by email registrations, geographic through our dedicated event portal that is
speaker briefs, presentations & live Q&A. regions within your analytics platform. easily customized to your company.

These are good, but they don’t make me (as a site visitor)
feel SURE that you understand my problems and have the
solutions to those problems.

It’s just skimming the surface and wouldn’t make me want
to contact you.

Improve Presentation Of Testimonial

Building Audience Connection

trawacva saved our company so much time 8' 642+

on our live event streaming. Now we have

more time to focus on event content & Viewer registrations using the
delivering the best possible presentation for Viostreany event pottal:
our audience." Read customer stories —

Katrina Blair, Head of Production

—

This is an excellent testimonial.

I’d suggest enlarging the font for “Viewer registrations using
the (Name Anonymized) event portal.” Visually | see the big
number but don’t connect the two concepts. That would
make it pop.

Read Customer Reviews link doesn’t seem to work.
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Blog Post Highlights—Corporate Communications

How to Live Stream—The No- How to Host Your Next AGM

Nonsense Guide Online
Learn to live stream videos and create Here are a few tips for hosting your next
exceptional visual content in this AGM online and why you should use
comprehensive guide. Viostream to do it.

Corporate Communications Corporate Communications

Best Practices for Hosting a
Virtual Shareholder Meeting

For a smooth and productive meeting
that shareholders can attend from afar,
keep these tips in mind.

Corporate Communications

= These are excellent and relevant titles. | haven’t read
anything on the blog, but the topics are great.

Video Training Page

Top Of Video Training Page

Video Training

Foster a culture of continual learning to develop high performing teams.

Use video that adapts with your employee needs.

TALKTO US

= This is effective. It’s about a benefit to the customer.

= Visually, it could be improved.
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Not Enough Information For Me To Make A Buying Decision

Keep your employees
engaged

= © @
Dedicated Video Portals Secure Video Access Controlled
Build secure video viewing playlists for all Have confidence your video is secure. With Control who watches what video, when.
employees or select teams & stream the best practice in viewer control, user Employ layered security controls with SSO,
video data to your analytics. management & platform encryption geographic restrictions & whitelisting.

i 2] (1]
Amazing Analytics Keep Record Accessibility For All
Understand your video trends over time Track viewer actions & logs that can certify Empower through access with automatic &
with engagement scoring, heatmaps & which employee has completed what on-demand video subtitles, captions, audio
viewing patterns. training courses or videos. descriptions & transcripts.

* This is good, but again | want to know more. It just skims
the surface and | feel frustrated. Not enough information to
make a decision to call you.

Great Testimonial

Enhancing Employee Experience

The otanwnao platform allowed us to 3 O’ 250+

rapidly release tailored training programs

to our national teams in response to the Of training video watched by
COVID pandemic. Without it we wouldn't company employees.

have been able to pivot our 20,000 Read customer stories —
workforce."

David Brown, Head of Learning &
Development

= This is an outstanding testimonial. It's very effective.

= Again, I'd increase the font size of “Of training video
watched by company employees.” to better tie the concept
to the big number above.

= Quantifying these testimonials is awesome.
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Blog Post Highlights—Video Training Page

How to Make Employment Synchronous vs. Asynchronous Why Your Business Needs a
Training Videos--and Why You Learning Video Platform like Viostream
Should Both synchronous and asynchronous for a Killer LMS

A guide to making employment training learning provide many benefits. Learn Video improves retention and

videos and why this content improves mroe ?b°”‘ these learning styles, comprehension among a vast number of
learning objectives in your organisation. including the pros and cons of each. viewers. Are you using video in your LMS?

Learning & Development Learning & Development Learning & Development

= Great relevant blog topics.

Blog

* This blog is exceptional. | have not read any of the articles,
but the topics and titles seem to be extremely relevant and
effective.

= | recommend sharing on LinkedIn and other social
platforms.
= We could talk about the strategy of the blog.
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