
ERP* Standalone
Gap Forces Operations to Make Decisions

Without Actionable Information

In The Gap, You Cannot Solve These Problems:

· Pre-launch, what does order do to profit/cash flow?

· What is profit of "W.I.P." at all points of an order?

· Profit changes from cost of materials/outsourcing?

· Can you "protect" profit at all points in an order?

· How will you right size to protect planned profit?

· How does change in labor speed affect profit?
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*ERP is used generically to represent Management Information (ERP, MIS, MRPII, Others), plus financial information.


