ERP* Standalone
Gap Forces Operations to Make Decisions
Without Actionable Information

p Y T ot -
| Pre‘laun h ou (S57= = —
What ; » Wha e S o
! at'SpOft fou der ot SePrOI\\\
|- Profit 0 O profit/c4 - —
o l'yoy at int SOurcing» G AN
—==r aff ed profit \
= = =LProfit? \
T —_— \
N IQ \
1 mo. 2 mos. 3 mos.
Standard
Accounting Data < >
and Operational
Data Do Not _
Provide < >
Actionable W.IiP
Information- ERP* Standalone
ReaITIme I O I T e v A A o )
Timeline
Order Order Mo. End P&L
Opens Closes Acctg. Close | Available
— — — —
Standard Accounting Data
RESULT:
TRAILING
- . . . . REPORTS
Opera‘uonal Data |DECISIONS-Based on Knowledge®»KNOWLEDGE-Analysis of Information®INFDRMATION-Datja Organized in|

*ERP is used generically to represent Management Information (ERP, MIS, MRPII, Others), plus financial information.



