
Enterprise Resource Planning (ERP) *
Enhanced to Manage for Profit

**Assumptions:
average $20M

company, best case
scenario,  disruption

costs=2-4X installation
costs.

Comparison - Visibility of Profit

Manage for
profit-NO

Installation
costs**: $250K+/-
Disruption Costs:
2-4X Installation
Time: 1-2 years+/-

Manage for profit-
YES

Installation Costs:
Disruption Costs: 0
Time: 7 weeks

Timeline

ERP* Standalone

ERP* Enhanced with Profit Navigator

Timeline

1 mo. 3 mos.

1 mo. 3 mos.2 mos.

2 mos.

Order
Opens

Order
Closes

Mo. End
Acctg.
Close

P&L
Available

ERP*
STAND-
ALONE
Profit

Visible,
Company

Only

ERP* ENHANCED WITH PROFIT NAVIGATOR
Profit Visible and Managed

 Every Minute of the Day--REAL TIME
By Order, By Activity, By Customer

*ERP is used generically to represent Management Information (ERP, MIS, MRPII, Others), plus financial information.

W.I.P.


