
14 Point Marketing Process

Recommended by your neighbors
See more reviews at:  https://www.zillow.com/profile/james537/

 “James Endo was heaven sent. I met 
James when he called me inquiring about 
my house no longer being on the market. 
After having my house listed with another 
Realtor and not selling it, I interviewed ten 
Realtors and chose James. As a result of a 
job layoff I was facing, I needed to sell my 
home within a window of time to relocate 
and purchase my dream house. James 
understood the urgency that I faced and 
was able to sell my house within the period 
of time I had requested. Throughout 
my interaction with James he was very 
professional and confident about selling 
my home which I desperately needed 
to do. His integrity, faith and optimism 
helped me get through a very difficult and 
stressful time. I would highly recommend 
James Endo, he is the best!” 
-Theresa Torres 

“I met James when I was a tenant in 
a rental that he was selling. I was so 
impressed with his integrity, fairness, 
and positive attitude that several years 
later, I asked for his help in buying my 
new home. I cannot say enough about 
his attentiveness, attention to detail, and 
care. Buying a home is an emotional 
decision as well as a financial one, and 
throughout the process James was always 
available to pore through the options and 
ideas. Many times, more than once! His 
patience, understanding and humor were 
appreciated. He is a professional with 
the utmost integrity. I felt like I could trust 
his judgement and advice. I would highly 
recommend James Endo!” 
-Karen Gaffney

“Being a Bay Area Business Owner and 
Professional for over 25 years now... I 
cannot think of ANYONE more friendly 
and trustworthy than James Endo. He 
has used our Business Services and 
I have done business with him over 
the past 15 years. What you will get is 
someone that will give his best to do all 
that he can for you with his Real Estate 
expertise and years of experience. There 
are competent Realtors ALL over the Bay 
Area... but to find someone that is one of 
the most honest, trustworthy, dedicated 
and “Just a very fun Person”...... YOU will 
be glad that you choose James Endo to 
work for any of your Real Estate needs. I 
will personally put my reputation on that 
statement.” 
-Dr. Ken Savage Chiropractor

 “James is always very professional in 
my dealings with him. He will work hard 
to supply information and to work to 
complete a successful transaction.” 
-Roger Wintle

“James Endo is an experienced and 
knowledgeable broker, and helped us 
navigate the complex real estate market. 
His years of experience gave us a leg up 
in negotiations as other agents knew that 
he would be a good agent to work with. I 
highly recommend his services to buyers 
and sellers.” 
-Leah Rondeau

“James helped me complete the sale 

of my condominium in Santa Clara, the 

catch being that I was in Pennsylvania at 

the time. Because I had to move for my 

job, it was necessary to sell despite the 

state of the market. As a result I had to 

perform a short sale. It is not overstating 

the situation to state that without James, 

I would not have been able to close this 

sale and complete this chapter of my 

life. First and foremost, James was able 

to get top dollar for my condominium. I 

received 2 offers within 2 weeks of listing 

the property and both were above the 

asking price. They were also both above 

the price of the last (identical) unit sold 

in the complex. This alone should be 

enough to show that James is a premier 

agent. Next, James was able to negotiate 

with all the relevant parties to complete 

the short sale. While this may seem like 

a relatively easy task, in reality it is a 

long, complex, and oftentimes frustrating 

experience. Because James was doing 

all the heavy lifting, I was not required 

to be involved. My only contribution was 

signing documents and receiving updates. 

Having been through the experience now 

I have concluded that anything less than 

full expertise in short sales is a fool’s  

journey. James is fully certified in this 

situation, and the difference shows in 

every aspect of the sale.”

-John Nachtigall

James Endo

408.560.9021
James@JamesEndo.com  
www.EndoRealEstateGroup.com
CalBRE# 00993009

Broker, ABR, CPRES, CRS, SRES



14 Point Marketing Process“I’ve helped many 
buyers and sellers 
negotiate the best 
deals possible 
by making the 
process easy 
no matter the 
situation. I truly 
care about 
my clients by 
providing top level 
service.”

James Endo

408.560.9021
James@JamesEndo.com  
www.EndoRealEstateGroup.com
CalBRE# 00993009

Broker, ABR, CPRES, CRS, SRES

9pt 11pt

12pt

7pt

8pt

10PT

Listing Agreement is signed 
priced to generate offers
Keller Williams Research has shown that:
•	 Overpricing leads to:
	 •	 Little or no activity for the listing.
	 •	 Few or “low ball” offers, once listing is “stale”.
	 •	 Extended times to sale.
•	 Right pricing leads to:
	 •	 Robust activity
	 •	 Interest, traffic and showings
	 •	 More likely to have offers in first 3 weeks.
	 •	 Potential for multiple offers

Posts “Coming Soon” on MLS.
In some cases, posting the listing as “Coming Soon” 
on MLS is part of the process. This is a factor of timing 
of photography, open houses, and readiness of 
property. James will discuss this with you.

Orders Inspections, Inspection 
Reports Are Posted On MLS
•	 In today’s market, owner-provided inspections can 	
	 shorten the sales process by weeks. They set your 	
	 property apart as worry-free. 
•	 They give potential buyers the information they 	
	 need to confidently make an offer early in the 		
	 marketing process. 
•	 It’s a relatively small expense for the seller that 	
	 can reap big benefits in higher offers.
•	 Once inspections are in hand, they are posted on 	
	 the MLS for viewing by potential buyers.

Photos Uploaded to MLS
Once professional quality photos are taken to show-
case your home, they are uploaded to the MLS and 
your listing is set to “Active” rather than “Coming 
Soon”.

Just Listed Postcards Mailed
•	 James purchases targeted mailing lists 
	 (with phone numbers), and mails out hundreds 
	 of “Just Listed” postcards to a specific “circle” 	
	 surrounding your property. 
•	 He has a strategy in mind when he does it. 
	 It could be “Do you know someone who’d love to 	
	 live in this neighborhood?” or “Renter, Would you 	
	 love to own a home in your neighborhood?” 
•	 Strategies vary depending on appropriateness 
	 to your property.

Create Tour Factory Tour
•	 Photos of your home are turned into a “video” 	
	 with 	music. These tours allow potential viewers 
	 to “walk through” your home in advance of touring 	
	 it in person. 
•	 You can expect to receive a weekly report from 	
	 Tour 	Factory about the number of views your 

	 tour receives.
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Schedule of Open Houses 
Set and Promoted
•	 James believes that open houses on 
	 Saturday and Sunday are most effective 
	 the first weeks of a new listing. 
•	 He sets open houses for Saturday and 	
	 Sunday 1:00 to 4:00 for (typically) the 
	 first three weeks.
•	 Open houses are promoted on MLS, 
	 Tour Factory, and Craigslist.

Your listing is automatically marketed to 
hundreds of websites
•	 James has two listing syndication services that “push” your listing out from 		
	 the MLS to hundreds of sites visited by potential buyers.
•	 List hub currently syndicates to 87 real-estate-related sites. Some of these 	 	
	 sites push your listing out to other sites. List Hub claims that your listing 		
	 “reaches 750 websites”.
•	 Keller Williams Listing System pushes your listing out to every Keller 
	 Williams brokerage, nationally and internationally, plus other real estate sites.

Promotes your home 
on Facebook, Boosting 
the Posts	
James pays for extra exposure by boost-
ing your listing on Facebook, bringing in 
many more views, clicks and inquiries.

James Circle Prospects and 
Physically Door Knocks	
James’ experience is that often your neighbors have friends or relatives, 
or acquaintances who might be interested in living in your neighborhood. 
•	 He buys (from a title company) lists of neighbors within a radius of your home, 	
	 and calls them 	methodically to let them know about your listing and to see if 	
	 they know of anyone who might want to live in your home.
•	 When appropriate, he also physically walks the neighborhood, knocking on 		
	 doors to meet neighbors and see if they know a potential buyer.

James prospects 3-4 hours 
a day, 5X a week	
James commits a minimum of 25 hours a week hours 
a week to calling prospects directly to interest them in 
your property. Some of the prospects come from his 
own list of 3000+ and some come from a consistent 
flow of buyer leads from various services that James 
subscribes to.

Follows up on showings and 
open houses	
James personally calls every interested potential buyer 
(or their agent) to inquire about their interest level and/
or what it would take for them to buy.

James accepts offers on 
designated day	
With properties that are “hot”, James sets a certain 
day to accept offers (anticipating multiple offers). This 
builds suspense and likely improves the offers.

Negotiates best price and 
terms on your behalf	
This is where James shines. He does what it takes to 
help you identify the best offer and ensure that you get 
the terms that serve your needs.


